
 

City of Cedar Rapids 
DEVELOPMENT COMMITTEE MINUTES 

Wednesday, April 20, 2022 
3:00 p.m. 

 
The meeting was called to order at 3:00 p.m. 
 
Present: Councilmember Poe, Councilmember Vanorny, and Councilmember Hoeger 
 
1. Approval of Minutes 
Councilmember Vanorny motioned to approve the minutes from February 16, 2022. Seconded by 
Councilmember Hoeger. The motion carried.  

 
2. Presentation 

a. Zoning Code Concepts 
Jeff Wozencraft shared a presentation on Zoning Code Concepts. He stated that the Zoning Code was 
adopted in Winter 2018; he shared that they did a complete overhaul of zoning code and the zoning map. 
They update the code on a regular basis to ensure objectives are being meant. Wozencraft discussed the Old 
Zoning Code which had a greater focus on separating uses (9 unique residential districts; 6 commercial 
districts; and unique office space). He shared maps of the old zoning code. Wozencraft discussed the new 
zoning code which principally is broken down into three-character areas and a few special areas. The 
Character Areas are suburban, traditional, and urban. The Special Areas include industrial, park, and public. 
He shared a map of the new zoning code. He defined suburban and shared images of the different types of 
suburban areas that are within Cedar Rapids. He shared the Suburban Districts of residential and mixed-
use. He defined Traditional and shared images of the different types of traditional areas. He shared the 
Traditional Districts, residential and Mixed-Use classifications. He defined Urban and shared images of the 
different types of urban (Downtown scale, neighborhood scale, and village scale). Wozencraft discussed 
the 15-Minute Neighborhood concept which is promoted in the Community Climate Action Plan. He shared 
the goals of the new approach which are; (1) encourage mix of uses and development that matches character 
of different areas; (2) decrease the number of rezoning’s, PUDs, and variances; (3) focus on development 
that can serve many purposes. 
 
Councilmember Vanorny had comments regarding the urban neighborhood scale and having single-story 
buildings in those areas. Councilmember Hoeger had comments and questions regarding grocery stores in 
neighborhoods that do not have currently have one; do they allow smaller stores or change the zoning code? 
Wozencraft stated that if a developer wants to develop in an area that does not meet the zoning code for 
that area, they will have to go before City Council to change the zoning code. Councilmember Poe had 
comments regarding the 15-minute concept which is not feasible in some of the newer pockets that are 
being developed. Wozencraft said that it will need to be looked at in the sustainable action plan and 
developed. Councilmember Poe had questions and comments about developers and amenities. Jennifer Pratt 
replied that they have tried to eliminate some of the barriers with updates to the zoning code and creative 
developments. Councilmember Hoeger mentioned that it would be great if the City, Neighborhoods, and 
Developers would have communication about what Neighborhoods want in their area prior to developers 



building. Councilmember Vanorny would like to see the City working with the CRCSD and review the 
MOU. Councilmember Poe also mentioned that neighborhoods should have access to school, gas, grocery, 
and churches. Councilmember Poe thanked Wozencraft for his presentation.  
 
3. Recommendation Items 

a. Property Dispositions 
i. 622 and 624 5th Avenue SW 

Haley Sevening shared a presentation on a property disposition located at 622 and 624 5th Avenue SW. She 
stated that Community Development received a request from a prospective developer in March; the 
proposer shared their desire to build housing at this location. Sevening shared a map of the property location 
and different street views. She reviewed the property characteristics. The property was acquired in 2010 
(622) and 2011 (624). She mentioned that 622 is approximately 3,700 SF or 0.085 acres and that 624 is 
3,560 SF or 0.082 acres. They are both zoned T-RF, Traditional Residential Flex which would allow single-
unit, two-unit, and multi-unit residential permitted. Sevening stated that both are in the 500-year floodplain 
and both parcels must be accessed off of the alley and that utilities are available. She shared the evaluation 
criteria; any potential developer would have conformance with relevant City plans and codes (6th Street 
Corridor Action Plan and Zoning Ordinance). Staff would look at the experience and capacity of the 
developer and the financial feasibility of the project. Sevening shared the staff recommendation is that 
Development Committee supports the initiation of the RFP process for city-owned land located at 622 and 
624 5th Ave SW by City Council. Additionally, she shared the timeline.  
 
Councilmember Hoeger had comments and questions regarding the gravel alley; who would pave the alley? 
Sevening deferred to Pratt; who said that she would check to see if they would be required to pave a portion 
or pave the entire alley. Councilmember Poe and Vanorny also had concerns regarding the alley. 
Councilmember Vanorny had questions regarding the sidewalk and asked what size of housing would the 
lot fit. Sevening replied.  
 
Councilmember Vanorny motioned to move the recommendation to City Council. Seconded by 
Councilmember Hoeger. The motion passed unanimously.  
 

ii. 806 5th Avenue SW 
Haley Sevening shared a presentation on a property disposition located at 806 5th Avenue SW. She stated 
that Community Development received a request from a prospective developer in January; the proposer 
shared their desire to build housing at this location. Sevening shared a map of the property location and 
different street views. She reviewed the property characteristics. The property was acquired in 2011. She 
mentioned that the property is approximately 3,900 SF or 0.089 acres. It is zoned T-RF, Traditional 
Residential Flex which would allow single-unit, two-unit, and multi-unit residential permitted. Sevening 
stated that the parcel must be accessed off of the alley and that utilities are available and that the water main 
will need to be bored under 5th Ave. She shared the evaluation criteria; any potential developer would have 
conformance with relevant City plans and codes (6th Street Corridor Action Plan and Zoning Ordinance). 
Staff would look at the experience and capacity of the developer and the financial feasibility of the project. 
Sevening shared the staff recommendation is that Development Committee supports the initiation of the 
RFP process for city-owned land located at 806 5th Ave SW by City Council. Additionally, she shared the 
timeline.  
 
Councilmember Vanorny had comments regarding the paving of the alley. Councilmember Poe also had 
questions regarding who would be required to pave the alley if a new house is being built on a property that 
does not have a paved alley. Pratt responded stating that a internal City team is working on it, but this could 
create a financial burden if the single-developer would have to pave the entire alley, so they are working 
on a solution. Councilmember Poe would like the alley ordinance to be updated. Councilmember Hoeger 
had comments regarding the size of the developer and development with the cost of paving an alley.  



 
Councilmember Vanorny motioned to move the recommendation to City Council. Seconded by 
Councilmember Hoeger. The motion passed unanimously.  

 
iii. 515 9th St NW 

Haley Sevening shared a presentation on a property disposition located at 515 9th St NW. She stated that 
Community Development received a request from a prospective developer in January; the proposer shared 
their desire to build housing at this location. Sevening shared a map of the property location and different 
street views. She reviewed the property characteristics. The property was acquired in 2012. She mentioned 
that is approximately 2,800 SF or 0.064 acres. It is zoned T-RF, Traditional Residential Flex which would 
allow single-unit, two-unit, and multi-unit residential permitted. Sevening stated that the property is in the 
500-year floodplain and the parcel must be accessed off of the alley. She stated that utilities are available 
and that the water main will need to be extended from D Ave. She shared the evaluation criteria; any 
potential developer would have conformance with relevant City plans and codes (Northwest Neighborhood 
Action Plan and Zoning Ordinance). Staff would look at the experience and capacity of the developer and 
the financial feasibility of the project. Sevening shared the staff recommendation is that Development 
Committee supports the initiation of the RFP process for city-owned land located 515 9th St NW by City 
Council. Additionally, she shared the timeline.  
 
Councilmember Poe asked what the developer wants to build; Sevening responded stating that it would be 
a single-family home. Councilmember Poe briefly stated that they parcel is again on an alley and would 
like to see the alley issue discussed.  
 
Councilmember Vanorny motioned to move the recommendation to City Council. Seconded by 
Councilmember Hoeger. The motion passed unanimously.  
 

b. Public Art Master Plan 
Stephanie Schrader shared a presentation on the Visual Art’s Commissions Public Art Master Plan; she was 
joined by Kayt Conrad; Chair of the Visual Art’s Commission. Schrader provided the Plan Development 
Background; she stated that from June - September 2021 was outreach and engagement. From October 
2021 to January 2022 they developed goals and drafted a plan. In late February through early March 2022 
they received public input on the draft plan. Schrader reviewed the draft plan; she stated that the goals are 
unchanged; that guidelines and polices were added and graphic design of the draft plan. Conrad reviewed 
the plan goals which remain unchanged. Conrad mentioned that at their February meeting they revised the 
draft plan. The revised draft plan includes the following: specific qualifications for Commissioners; 
Curatorial frameworks/inspiration projects; potential sites; and maintenance & conservation. Conrad 
reviewed the policies and guidelines and Schrader shared the next steps.  
 
Councilmember Hoeger appreciates the maintenance plan. Councilmember Vanorny would like to have 
more art; stretch the capacity, and to look at new developments (hotels) to feature local art/artists. She also 
thanked them for their work. Councilmember Poe stated that she is happy to see the maintenance policies. 
She also asked about an interactive portal on the City’s website. Schrader stated that they are working with 
the Vets and on a platform. Pratt said that the team is working on creating a ‘platform’ to house all the 
public art.   
 
Councilmember Vanorny motioned to move the recommendation to City Council. Seconded by 
Councilmember Poe. The motion passed unanimously.  
 
 
 
 



4. Updates 
a. Age-Friendly Update 

Stephanie Schrader shared a presentation on the Age-Friendly Action Plan. She provided some background 
on the action plan; by 2034, older adults are projected to outnumber children. She mentioned that in October 
2019, there was a Council resolution to join Network of Age-Friendly States and Communities and after 
joining the next step would be to develop the action plan. Schrader mentioned that they did community 
outreach from December 2021 to February 2022 and that the overall goal is to understand resident 
aspirations for an age-friendly community around 8 livability themes; which are, (1) Housing; (2) Health 
& Community Services; (3) Open Spaces & Buildings; (4) Social Participation; (5) Transportation; (6) 
Respect & Inclusion; (7) Communication & Information; (8) Civic Participation. Schrader stated that the 
average respondent age was 51 and the youngest responded was 21 and the oldest was 95. She shared 
feedback images from 2nd graders and a word cloud of “In what ways is Cedar Rapids Age-Friendly?” and 
“How can Cedar rapids be more Age-Friendly?”. From the feedback they found the top (4) priorities: (1) 
Housing; (2) Health Services & Community Services; (3) Outdoor Spaces & Buildings; and (4) Social 
Participation. Schrader shared graphics of Top 3 livability priorities by category (age, income, and 
rent/own). She shared a graphic on comment themes summary. Lastly, she shared the next steps. 
 
Councilmember Vanorny stated that she thinks this great. Councilmember Hoeger had no comments. 
Councilmember Poe loved the feedback from the Community. She also noted she sees how this plan and 
the Climate Action Plan are connected and is looking forward to seeing it. 
 
5. Public Comment 
None. 
 
6. Future Discussion Items 

• Councilmember Vanorny 
o Food cultivation - properties 

 
Councilmember Vanorny moved to adjourn the meeting at 4:11 pm. Seconded by Councilmember Hoeger. 
The motion carried.  
 
Respectfully submitted, 
Amy Cannon, Administrative Assistant 
Community Development & Planning Department 


